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1. LEARNI NG OBJECTI VES:

a. Termnal Learning Objective: Gven a transportation
situation using and per FMFM 4-1, coordinate transportation
pl anning for a unit operation/deploynent.

b. Enabling Learning Objective:

(1) Guven a nmultiple choice exam nation, with the
aid of and per FMFM 4-1, select:

(a) Transportation and transportation-rel ated
definitions. (0430.02.01.1)

(b) Elements of throughput concept.
(0430. 02.01. 3)

(c) Seven Subfunctions of Transportation.
(0430. 02.01)

(d) Main Elenents of Transportation Planning.
(0430. 02.01. 3)

(e) Five steps in the Transportation planning
process. (0430.02.01.3)

(f) Type of Transportation Operations.
(0430. 02.01)

(g) Depl oynment Transportation Agenci es.
(0430.02.01. 4)

(h) Depl oynent Modes of Transportation.
(0430. 02.01. 4)



(i) Enpl oynment Modes of Transportation.
(0430. 02.01. 4)

(j) Movenment Control. (0430.02.05.5)
BODY (60
Mn.)

1. GENERAL

a. (ON-PIC #4) Transportation. Transportation is
movenent from one | ocation to another by any neans of
rai |l ways, highways, waterways, pipelines, oceans, and airways.
It includes novenent by mlitary and/or commercial assets.
Throughput is the nmeasurenent of the transportati on and
di stribution systens; sustainability is the product of the
t hr oughput system For the MAGIF, transportation support is
t hat support required to place sustainability assets
(personnel and material) in the proper |ocations at the proper
times to initiate and maintain operations. The transportation
system i ncludes not only the neans but also the nmethods of
control and managenent of those neans. (FMFM 4-1)

(1) Distribution System That conpl ex of
facilities,
install ations, methods, and procedures designed to receive,
store, maintain, distribute, and control the flow of mlitary
mat eri al between the point of receipt into the mlitary system
and the point of issue to using activities and units
(Joint Pub 1-02).

(2) United States Transportati on Command
(USTRANSCOM) . The mi ssion of the Commander in Chief of the
United States Transportati on Command (CI NCTRANS) is to provide
air, land, and sea transportation for the Departnment of
Def ense (DoD) both in time of peace and tinme of war.

ClI NCTRANS has conmbatant command of the: Mlitary Traffic
Managenment Command (MIMC) of the Departnent of the Arny,
Mlitary Sealift Command (MSC) of the Departnent of the Navy,
and Air Mbility Command (AMC) of the Department of the Air
Force.

(3) Joint Deploynment Conmunity. Those headquarters,
conmands, and agencies involved in the training, preparation,
nmovement, reception, enploynment, support, and sustai nment of
mlitary forces assigned or committed to a theater of
oper ati ons
or objective area. The joint deployment community usually




consists of the Joint Staff, Services, certain Service mgjor
conmands (including the Service whol esal e | ogistics commands),
uni fied and specified commands (and their Service conponent
conmands), transportation operating agencies, joint task
forces

(as applicable), Defense Logistics Agency, and other Defense
agencies (e.qg., Defense Intelligence Agency) as my be
appropriate to a given scenario. (Joint Pub 1-02) Now called
Joi nt Planning and Execution Community (JPEC) | AW AFSC Pub 1.

(4) Joint Operations Planning and Executi on System
(JOPES). JOPES is a integrated, conventional command and
control (C2) system designed primarily to satisfy the
i nformati on needed of senior-|evel decision nakers in
conducting joint planning and operations. JOPES is used to
monitor, plan, and execute nobilization, deploynent,
enpl oynment, and sustainnment activities. JOPES supports the
national, theater, and supporting organi zati onal |evels.

(5) Lines of Communications. All the routes, |and,
water, and air which connect an operating mlitary force with
a base of operations and al ong which supplies and mlitary
forces nmove. (Joint Pub 1-02)

(6) Pipeline. 1In logistics, the channel of support
or a specific portion thereof by means of which material or
personnel flow from sources of procurenent to their point of
use.

(Joint Pub 1-02)

(7) Sustainability. The ability to maintain the
necessary |l evel and duration of operational activity to
achieve mlitary objectives. Sustainability is a function of
provi ding for and maintaining those |levels of ready forces,
mat eri al and Consumabl es necessary to support mlitary
effort.(Joint Pub 1-02)

(8) Air Delivery. Also called airdrop. The
unl oadi ng of personnel or material fromaircraft in flight.
(Joint Pub 1-02)

(9) Enbarkation. The loading of troops with their
supplies and equi pnent into ships and/or aircraft. (Joint Pub
1-02)




(10) Enbarkation Phase. The period during which the
forces, with their equi pnment and supplies, are enbarked in the
assi gned shipping. (Joint Pub 1-02; listed under Anphi bious
Oper ati on)

(11) Free Drop. The dropping of equipnent or
supplies froman aircraft w thout the use of parachutes.
(Joint Pub 1-02)

(12) Logistics Over the Shore Operations. The
| oadi ng and unl oadi ng of ships w thout the benefit of fixed
port facilities, in friendly or nondefended territory, and, in
time of war, during phases of theater devel opnment in which
there is no opposition by the eneny. (Joint Pub 1-02)

(13) Movenent Control. The planning, routing,
schedul i ng, and control of personnel and frei ght novenents
over lines of comrunications; also an organi zati on responsible
for these functions. (Joint Pub 1-02)

(14) Movenent Control Post. The post through which
the control of novenent is exercised by the comander,
dependi ng on operational requirenments. (Joint Pub 1-02)

(15) Movenent Order. An order issued by a conmander
covering the details for a nmove of his command. (Joint Pub 1-
02)

(16) Port (Operations). A port is a place at which
shi ps may di scharge or receive their cargoes. It includes any
port accessible to ships on the seacoast, navigable rivers or
i nl and wat erways. The term ports should not be used in
conjunction with air facilities which are designated as aeri al
ports, airports, etc. (Joint Pub 1-02)

(17) Ship-to-Shore Movenent. That portion of the
assault phase of an anphi bi ous operation which includes the
depl oynent of the landing force fromthe assault shipping to
desi gnated | anding areas. (Joint Pub 1-02)

(18) Shore-to-Shore Movenent. The assault novenent
of personnel and material directly froma shore stagi ng area
to the objective, involving no further transfers between types
of craft or ships incident to the assault nmovenment. (Joint
Pub 1-02)




(19) Term nal Operations. The reception,
processi ng, and staging of passengers, the receipt, transit
storage, and marshaling of cargo, the |oading and unl oadi ng of
ships or aircraft, and the manifesting and forwardi ng of cargo
and passengers to destination. (Joint Pub 1-02)

(20) Traffic Managenent. The direction, control
and supervision of all functions incident to the procurenent
and use of freight and passenger services. (Joint Pub 1-02)

(21) Throughput. In logistics, the flow of sustain-
ability assets in support of mlitary operations, at all
| evel s of war, from point of origin to point of use. It

i nvol ves the novenent of personnel and nmaterial over |ines of
communi cati ons using established pipelines and distribution
systens. See also distribution; distribution system |ines of
conmuni cations; pipeline; sustainability; throughput system
(Proposed Joi nt Pub

1-02)

(22) Transportability. The capability of materi al
to be nmoved by towi ng, self-propulsion, or carrier via any
means, such as railways, highways, pipelines, oceans, and
airways. (Joint Pub 1-02)

(23) Transportation Operating Agencies (TOA'Ss)

(a) Mlitary - These agencies are the Mlitary
Traffic Managenent Command (MIMC), under the Department of the
Arimy; the Mlitary Sealift Command (MSC), under the Departnent
of the Navy; and the Air Mbility Conmand (AMC), under the
Departnent of the Air Force.

Note: The termmlitary TOAis an old term Today MIMC, MSC,
and AMC are referred to as USTRANSCOVs Transportation
Conponent

Command (TCC s).

(b) Civil - Those Federal agencies having
responsi bilities under national enmergency conditions for the
operational direction of one or nore forns of transportation;
they are also referred to as Federal Mbdal Agencies or Federal
Transport Agencies. (Joint Pub 1-02)

(24) Transportation Priorities. |Indicators assigned

to
eligible traffic which establish its novenent precedence.



Appropriate priority systens apply to novenent of traffic by
sea and air. In tinmes of emergency, priorities my be
applicable to continental United States novenents by | and,
water, or air. (Joint Pub 1-02)

b. Throughput Concept

(1) For the purpose of this publication, the
t hr oughput
systemis defined as the logistic infrastructure which |inks:

(a) Production logistics to consuner |ogistics;

and

(b) The sources of operating forces' military
capability to the sustainability of those forces. It is
conposed of |ines of communications; the pipeline and

associ ated distribution systens; posts, bases, and airfields;
and civilian agencies, and supporting forces and service
troops which operate those facilities and install ations.

(2) The throughput concept involves all those
pi peline-orientated functions, activities, facilities,
procedures, and control nmethods necessary to create, nmmintain,
and sustain a force. 1In relationship to the functions of
operational logistics and CSS, such as functions and
activities are primarily transportati on and supply rel ated.
However, throughput enconpasses various aspects of each of the
functional areas of operational |ogistics and CSS provided in
support of the force fromcontracting for the initial nmovenent
to the points of origin to points of departure, to in-transit
support, to ship-to-shore novenent, to the inland transfer of
personnel, supplies, and equi pnent to points of use.

TRANSI TION: Let's review the subfunctions of transportation.

2. SUBFUNCTI ONS OF TRANSPORTATI ON (Detail ed descri ptions/
definitions of each subfunction are contained in FMFM 4-1
Page 9-3 through 9-5, paragraph 9002)

a. Enbarkation
b. Landing Support
c. Mdtor Transport

d. Port and Term nal Operations



e. Aerial Delivery
f. Freight/Passenger Transportation
g. Materials Handling Equi pment

TRANSITION: Let's see how transportation planning is
conduct ed.

3. TRANSPORTATI ON PLANNI NG

a. General. Transportation planning is throughput
pl anning. It involves the determ nation of throughput
requi renent: what, where, when, and how personnel and
materi el nmust nove to sustain the force. The transportation
pl anni ng process is the same regardl ess of node, distance, or
| ocal e. The operational commander provides his requirenents
and establishes priorities based on his concept of operations.
Havi ng determ ned novenent requirenments, the transportation
pl anner sequences requirenments in the foll ow ng order:

(1) Start with desired arrival tinme at destination.
(2) Select nobde of transportation.

(3) Determ ne ports of debarkation (PODs) and
intermedi ate PODs (as required).

(4) Apply tinme-distance factors.

(5) Reconcile conflicting requirenments for limted
transportation assets (to include materials handling
equi pment) and support facilities.

(6) Test novenent plan for feasibility.

b. Main Elenents. The nmain el enments of transportation
pl anning are as foll ows:

(1) Requirenents List. The requirenents |ist
identifies what personnel, supplies, and equi pment the pl anner
must nmove. The planner integrates data fromall sources,
sequencing it by required delivery date and by priority within
required delivery date. He further sorts it by destination,
conpiling a single time-phased |isting.




(2) Lift Mode. The selected |ift node(s),
identifies what transportati on means nove the personnel or
cargo between point of origin and destination.

(3) Port of Enbarkation (POE). For strategic
nmovenments, the planner identifies the geographic |ocation
(airport, seaport, land-line termnal) at which the novenent
starts. The POE and point of origin may be the same or
separate | ocations.

(4) Port of Debarkation (POD). For strategic
novenments, the planner nust identify the geographic |ocation
at which each | eg of a planned novenent ends. The POD and
destination may be the sane or separate |ocations.

(5) Timng. Tinely arrival of personnel, supplies,
and equi pment at the intended destination(s) is the goal of
transportation planning. The key to transportation scheduling
is flexibility. Timng of the beginning and ending of each
| eg of a movenent increases flexibility. Basic limtations to
timeliness include:

(a) Required delivery date at the destination.

(b) The time when the personnel, supplies, and
equi prent are available for nmovement fromtheir points of
origin.

(c) Tine/distance factors between the point of
origin, POEs, PODs, and destinations.

(d) Throughput capacities of support facilities.

(e) The capacity and security of staging bases
and supply depots.

(f) Special requirenments due to terrain,
climate, and environment.

c. Planning Process. MAGITF Planners are responsible for
identifying transportation requirenents and coordi nating the
use of common user airlift/sealift with the supported U. S.
Transportation Command. MAGTF pl anners do this by ensuring
force depl oynment requirenments are registered in the Joint
Operations Planning and Execution System (JOPES). Force
requi renents nust be accurately sourced to include |evel 4
detail for cargo and personnel in order for the MAGTF




conmander to validate depl oyment requirenents up the chain to
Conbat ant Conmand and U.S. Transportati on Conmand. Regardl ess
of the type of transportation, the planning process is
basically the same (for each type of transportation you are

pl anni ng on using).

-First: Determ ne what nmust be noved.

-Second: Determ ne what transportation resources are
avai l abl e.

-Third: Conpare requirenents to resources.

-Fourth: Determne shortfalls, critical points, and
reconmended priorities.

-Fifth: Develop the plan and coordinate it with all
concer ned.

(1) Determ ne Requirenments. Each requirenment for
personnel, equi pment, or supplies generates a correspondi ng
requi renment for transportation. Transportation planners
express initial requirenents in ternms of tonnage, nunber of
personnel and distance. |In |ater stages, tonnage's becone
cl asses of supply or even distinct itenms. Distances becone
routes between specific origins and destinations. The planner
estimates requirenents based on the supplies needed to support
t he MAGTF and the average distances during each phase of the

operation. This estimate is a point of departure. It serves
as a general check on the realismof the requirenents
submtted by the user. It also states every supply or

personnel action as a transportation requirenent. This permts
early identification and refinenment of requirenents. \When
requests for support are within the organic capability of the
requester, the planner refers the problemto the commander for
resol ution.

(2) Determ ning Resources. The planner nust
consi der the:

(a) Type of transportation units avail abl e.

(b) Characteristics and capabilities of each
node
of transportation.



(c) Capabilities of available civilian
transportation. The planner bases his estimte on a survey of
facilities, inspection of equipnent, and agreenents negoti ated
with civilian transportation operators.

(d) Avai |l ability of indigenous |abor or
prisoners of war to suppl ement personnel resources.

(e) The capabilities of host nation
transportation, both civilian and mlitary.

(3) Balancing Requirenents and Resources. The
bal anci ng process determ nes whether transportation
capabilities are adequate to support the operation. It
establi shes the workl oad for each transportation node. It is
the nost time-consum ng portion of the transportation planning
process. Planning nmust include nore than just gross
guantities of cargo and transportation resources. It nust
i nclude planning for conmand and control and support for the
transportation units.

(4) Determning Critical Points. Wen you have
conpleted the prelimnary plan, the planner has enough
information to anal yze the transportation system He can
identify critical points where bottlenecks can del ay
t hroughput. The bottl enecks may occur due to shortfalls in
ei ther equi pnment or facilities. He should also identify
critical time periods. Developnment and anal ysis of
al ternative schedul es, nodes, or routes can alleviate
bottl enecks and increase flexibility.

(5) Coordinating. Conplete coordination is
mandat ory for integrated transportation support. Original
gui dance is seldomvalid throughout the planning process.
Constant coordination is necessary if transportation plans are
to change as the commander's concepts, requirenents,
priorities, and all ocations change.

4. TRANSPORTATI ON OPERATI ONS

a. Enbarkation Operations. Joint Pub 3-02.2, Joint
Doctrine for Anmphi bi ous Enbarkati on, and FMFM 4-6, Movenent of
Units in Air Force Aircraft, contain detailed information on
enbar kati on doctrine, techniques, and procedures.
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b. Landing Support Operations. FMM 4-3, Landing
Support
Operations, contains doctrine, techniques, and procedures for
| andi ng support operations (also touched on in Chapter 13, of
FMFM 4-1) .

C. Mot or Transport Operations. FMFM 4-9, Mot or
Transport,
contains doctrine, techniques, and procedures for notor
transport
operati ons.

d. Port and Term nal Operations. These operations
i ncl ude:

(1) Ship-to-Shore Operations. Ship-to-shore
operations are generally associated with anphi bi ous
oper ati ons.

(2) Shore-to-Shore Operations. Shore-to-shore
operations involve water crossings in assault craft or in
assault craft or and aircraft. The purpose of this operation
is to establish a force on or withdraw it fromthe far shore.
It is usually a single-Service operation.

(3) Logistics Over The Shore (LOTS) Operations.
LOTS operations nay be over uninproved shorelines, through
partially destroyed ports, through shallowdraft ports, and
t hrough ports that are inadequate wi thout LOTS capabilities.
(See JP 4-03 for the detailed discussion on LOTS operations.)

(4) I'nl and Waterway Operations. An inland waterway
normal |y operates as a conplete system It involves-singly or
in conmbi nation-rivers, |akes, canals, intracoastal waterways,
and two or nore water termnals. Although civilians use them
mlitary traffic can also use them |Inland waterways can
relieve pressure on other nodes of transportation. They are
especially useful for nmoving a |l arge vol une of bul k supplies
and heave, outsize items not easily transported by other
means. They are slow and vul nerable to eneny and climtic
change.

(5) Inland Term nal Operations. Inland term nals
serve air, rail, and notor transport operation. They provide
cargo transfer facilities at interchange points between nets.
They form connecting |inks between nodes when terrain and
operational requirenents cause a change in carrier
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(6) Staging Area Operations. A staging area is:

(a) Anphi bious or airborne- A general locality
bet ween the nounting area and the objective of an anphi bi ous
or airborne expedition, through which the expedition or part
t hereof pass after nounting, for refueling, regrouping of
shi ps, and/or exercise, inspection, and redistribution of
troops.

(b) O her nmovements-A general locality
established for the concentration of troop units and transient
personnel between novenents over the |lines of comrunications.

e. Air Delivery Operations. FM-M 4-3, Landi ng Support
Operations, (under devel opnent) contains detailed information
on
air delivery operations conducted by Marine Corps units.
Especially suitable for CSSE units for supply and resupply
oper ati ons.

f. Freight/Passenger Transportation Operations.
Depart ment
of Defense regulations in the 4500-series contain detailed
procedures for managenment of common user transportation and
traffic managenent. Marine Corps directives in the 4600-
series
speci fy DOD regul ati ons.

TRANSI TI ON:  Now that we know what types of transportation
operations there are, lets take a | ook at transportation in a
depl oynent rol e.

5. DEPLOYMENT TRANSPORTATI ON AGENCI ES

a. Deploynent Agencies. MAGIFs depl oy from per manent
installations for training exercises, forward depl oynents, and
conbat operations. Regardless of the type of the deploying
force, designated transportation operating agencies control
and coordi nate the marshal i ng, enbarkation, and novenent of
the forces.

(1) Transportation Agencies External to the Marine
Corps may include the:

(a) Supported CINC

(b) Supporting CINC
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(c) Fleet conmander

(d) U.S. Transportati on Conmand ( USTRANSCOM)
and its subordinate Transportation Conmponent Commands (TCCs):

- Mlitary Sealift Command (MSC)
- Air Mobility Command ( ANC)

- Mlitary Traffic Managenent Command
( MrMC)

- Defense Logistics Agency (DLA) and its
renote storage activities.

(2) (OFF-PIC #25/ON-PIC #26) Transportation
Agencies Internal to the Marine Corps commands may i ncl ude:

(a) Headquarters, U.S. Mrine Corps
(b) Fleet Marine Force(s)
(c) Deploying MEFs

(d) Depl oyi ng MAGTF command el ement (if other
t han a MEF depl oynent)

(e) Divisions, aircraft wings, force service
support groups, which are providing elenments to the MAGTF

(f) Bases and air stations fromwhich the forces
depl oy

(g) Marine Corps Logistics Bases (MCLB) (Al bany
and Bar st ow)

b. (OFF-PIC #26/ ON-PI C #27) Depl oynent Mbdes.
Transportation nodes vary depending on the type of MAGITF, the
pur pose and duration of the deploynent, and the anticipated
enpl oynment. Depl oynents of |arger MAGIF' s require use of al
transportati on nodes.

(1) (OFF-PIC #27/ ON-PI C #28) Anphi bi ous Depl oynent s

Requi re:
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(a) MIlitary or commercial trucks, buses and
rail
fromorigins to POEs for all personnel, supplies, and
equi prment .

(b) Amphi bi ous ships from POEs the Area of
Responsibility (AOR) for assault forces.

(c) Commercial ships fromthe POEs to AOR for
t he AFOE

(d) AMC or commercial charter airlift for AFOE
and repl acenent personnel who cannot depl oy by ship.

(e) Flight ferry of ACE aircraft which cannot
depl oy by anphi bi ous shi ps.

(2) (OFF-PIC #28/ ON-PI C #29) MPF Depl oyment s

Requi re:
(a) MIlitary or comercial trucks and buses from

origins to aerial POEs for all personnel supplies, and
equi pmrent in the fly-in echelon (FIE).

(b) MPF ships for deploynent of maritinme
prepositioned supplies and equi pnent.

(c) AMC or commercial charter airlift for MPF
personnel, supplies, and equi pnment of the FIE.

(3) MEF Depl oynments. Usually, MEFs depl oy as
separate MAGITFs. On arrival in theater, they conposite with
the units, supplies, and equipnent in the AFOE to form a
single MEF MAGTF. Any m x of anphi bi ous and prepositioned
MAGTF' s can conmbine to forma MEF. MEF deploynments involve
use of all transportation nodes. They are the nost conpl ex
depl oynments from a transportati on perspective. The MEF
el ements deploy fromdifferent bases and stations which may be
in widely separated geographic areas.

(4) (OFF-PIC #30/ON-PIC #31) Forward Depl oyed
MAGTFs. Forward depl oyed MAGTFs; i.e., MEUs, routinely depl oy
aboard anphi bi ous ships. Deploynment support normally includes
mlitary and civilian buses, trucks, and rail from points of
origin to the POEs. Transportation support planning
frequently requires coordination with mlitary detachnents at
foreign ports to arrange augnmentation by foreign civilian
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transport and U.S. common user |and Transportati on (CULT)
agenci es during schedul ed port visits.

TRANSI TI ON:  Now we know what it takes to nove a MAGIF whil e
depl oying, lets review what it takes to transport a MAGTF
duri ng enpl oynent.

6. EMPLOYMENT TRANSPORTATI ON

a. Transportation within the AOR/ Theater.
Transportation available in the AOR/theater includes the
organi c assets of the MAGIF. It may al so include
transportation belonging to the theater/joint task force (JTF)
conmander or to the host nation. Specific capabilities depend
on the situation. Assets may include airlift, rail, trucks,
shi ps, boats, barges, and pipelines.

b. Myvenment Control in the AOR. The MAGTF commander is
responsi ble for movenent control in the AOR. He normally
del egates this responsibility to the subordi nate commanders
within whose zones of action or areas the novenent takes
pl ace. Behind the GCE rear boundary, this normally is the
CSSE commander

c. Myvenent Control in Theater Areas. When operating as
part of a unified command or JTF, the MAGTF conmander foll ows
the traffic managenment and nmovenent control regul ati ons of
that command. Normally the higher command establishes a
nmovenment control agency [Joint Movenent Center (JMC)] to
provi de movenent nanagenent services and highway traffic
regul ation. This agency coordinates with allied and host
nati on novenent control agencies. (See FM 55-10, Moyvenent
Control in a Theater of Operations.)

TRANSI TION:  Now, we’ve tal ked about the definition of
novenment control and we’'ve alluded to it fairly often so far
in our |esson. Movenent control is obviously an inportant
facet within the functional area of transportation. So lets
find out nore about it.

7. MOVEMENT CONTROL

a. Myvenent Techni ques. Mvenent techniques include:

(1) Centralized Control. The MAGIF commander shoul d
centralize control of nmobvenents at the highest |evels.
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CGenerally, he assigns this responsibility to the CSSE
comrander .

(2) Regul ation. The MAGTF commander nust regul ate
and coordi nate nmovenents to prevent congestion and conflicting
novenents over |ines of communication.

(3) Flexibility. The transportation system nust
provide an uninterrupted flow of traffic. It nust be able to
adj ust to changing situations. The MAGIF nust use its linmted
transportation capabilities effectively. The commnder nust
be able to divert or reroute traffic to maintain continuous
novenment of personnel, supplies, and equi pnment.

(4) Maxi mum Use of Carrying Capacity. This
principle involves nmore than just |oading each vehicle to its
maxi mum carryi ng capacity. The MAGTF cannot store
transportation capability which it does not use one day to
i ncrease capability on subsequent days. |Idle, enpty equi pnent
is a waste of capacity. Simlarly, fully | oaded equi pnment
sitting idle is as nuch a |loss of capacity as partially | oaded
vehi cl es noving through the system Allow ng for adequate
mai nt enance and personnel rest, the MAGIF commander nust keep
equi pnent | oaded and noving. However, the tactical situation
may not permt optiml use of transportation assets at al
times. For exanple, the commander may hol d vehicles or
aircraft on standby for special m ssions.

b. (OFF-PIC #34/ ON-PI C #35) Managenent Agenci es.
Transportati on managenent and novement control agencies mnust
be the same and function the same during peacetinme as they do
during deploynents and periods of conflict. T/ Os and T/Es
shoul d provide the agencies, personnel, and equi pnment to
operate the control agencies. Sonetinmes, the agencies are
per manent. For exanple, every MAGIF should have a full-tine
transportation agency. For smaller MAGIFs, this may be no
nore than one or two individuals in the CSSOC. In other
cases, novenment control agencies are tenporary. Battalions,
squadrons, reginments, and aircraft groups establish tenporary
novenment control centers when their organizations are noving.

c. Movenent Control During Depl oyments

(1) Movenent Control Center (MCC). The MCC is an
agency that plans, routes, schedules, and controls personnel
and supply novenents over |ines of comrmunication. Every
organi zation establishes and operates an MCC for depl oynents.
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(2) Local SOPs. Local SOPs establish the
conposition and procedures for MCCs. The figure on page 9-13,
FMFM4-1, in the reference depicts relationshi ps between
various conmands, their novenent control agencies, and
supporting organi zations during depl oynent of a MAGTF.

Al t hough | ocal variations are possible, commands should avoid
creation of unique new terns and agenci es.

(3) Movenent Control Agencies During Depl oynents

(a) FMF Movenent Control Center (MCC). This is
primarily an information processing and advi sory agency to
keep the FMF commander abreast of the status of subordinate
unit deployments. This MCC can coordinate with the USTRANSCOM
on transportation requirenents, priorities, and allocations,
as required.

(b) Force MCC (FMCC). This is the MAGIF
commanders agency to control and coordi nate all depl oynent
support activities. It also is the agency which coordinates
with AMC, MSC, and MIMC (MEF fills this role).

(c) Logistics and Movenent Control Center
LMCC). CSS units or the supporting establishment organize
LMCCs near deploying units. There is an LMCC at each
mar shal i ng base/ station. The FMCC tasks the LMCCs to provide
organi c or commercial transportation, scheduling, ME, and
ot her support during marshaling.

(d) (OFF-PIC #38/ ON-PI C #39) MAGTF/ Di vi si on/
W ng/ FSSG Unit Movenent Control Centers (UMCCs). The
di vision, wing and FSSG commanders provide forces to depl oying
MAGTFs. Both they and the MAGTF commander contr ol
transportation and communi cati ons assets (trucks, WMHE, radios)
needed to execute deploynents. On order, each command
activates its UMCC to support deploynent. The FSSG
establi shes two subordi nate agencies. These are the departure
airfield control group (DACG and the port operations control
group (POCG) at the APCEs and POEs.

(e) Organizational Unit Mvenent Control Center
UMCC). Every deploying unit down to
battal i on/ squadron/ separate conpany | evel activates a UMCC to
control and manage its marshaling and novenent.
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(f) Base Operations Support Group (BOSG . Bases
fromwhich FMF units depl oy establish base operations support
groups to coordinate their efforts with those of the depl oying
units. Like major FMF commands, bases have transportation,
conmuni cations, and other assets useful to all commands during
depl oynent s.

(g) Station Operations Support G oup (SOSG) .

Air

stations fromwhich FMF units depl oy establish station
operations

support groups to coordinate their efforts with those of the
depl oying units. Like major FMF conmands, air stations have
transportation, communications, and other assets useful to al
conmmands during depl oynents.

(h) Flight Ferry Control Center (FFCC). In
addition to its MCC, the aircraft wi ng establishes an flight
ferry control center to control deploying aircraft. The FFCC
oper ates under the cognizance of the G 3 (page 9-14, FMFM 4-
1).

d. Movenent Control in the AOR/ Theater

(1) Movenent Control Center (MCC). The MCC is the
primary agency in the AOR and the theater as it is in the
CONUS. As during deploynents, |ower |evel conmands only
activate MCCs while they are conducting novenments. The MAGTF
and its major subordinate commands nmaintain active Myvenent
Control Centers (MCCs) at all times. These may be no nore
than the notor transport and enbarkation staff officers. In
joint and conbi ned operations, the MAGTF MCC establishes
i ai son and conmmuni cations with the theater MCC and ot her
commands or host nations in whose areas it is operating.

(2) Local SOPs. As with operations of MCCs during
depl oynent, | ocal SOPs establish the conposition and
procedures for MCCs. The figure in FMFM 4-1, page 9-14
depi cts rel ati onshi ps between vari ous conmands, their novenent
control agencies, and supporting organi zations after arrival
in the AOR/theater. During anphi bi ous operations, the MAGTF
MCC is the senior novenent control agency. The MAGTF
commander often del egates responsibility for routine day-to-
day nmovenent control to the CSSE. During joint and conbi ned
operations, the MAGTF MCC will not be the senior novenent
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control agency. However, the MAGITF commander often conti nues
to delegate this responsibility to the CSSE.

(3) MAGTF Movenent Control Agencies. Myvenent
control agencies in the AOR/'theater are the sane as in CONUS
bef ore deploynent. Unit SOPs shoul d be applicable during both
depl oynent and enploynent. Modifications to neet specific
theater requirenents are in the transportati on appendix to
Annex D of the Operation Order.

e. Host Nation Support (HNS). The MAGTF shoul d use HNS
transportation support to the maxi num extent feasible,
consistent with tactical considerations, to augnent it's
organic capabilities. An early task of MAGTF civil affairs
units after arrival in the AOR/'theater would be to investigate
the availability of such support and to initiate the necessary
support agreenents.

f. Standardi zati on Agreenents. When operating in NATO
or quadripartite ABCA countries, there are certain
st andar di zati on agreenents anong the participating nations by
which the MAGTF is obligated to abide. These agreenents are
call ed standardi zati on agreenents (STANAGs) in the NATO arena
and quadripartite standardi zati on agreenments (QSTAGs) in the
ABCA arena. A list of applicable transportation or
transportation-rel ated STANAGs and QSTAGs are listed in
Appendi x D, FMFM 4-1
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